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IEEE SIGNAL PROCESSING SOCIETY
CHALLENGE PROGRAM


As a service to the IEEE Signal Processing Society (SPS) community, the SPS Challenge Program offers support to challenge organizers by:

· Providing an organizational framework for a five-stage process from the proposal to the dissemination of results.
· Granting official SPS sponsorship to approved SPS challenges, including use of SPS communication channels.  
· Promoting dissemination of the results by publishing challenge overview papers in the journals of SPS.
· Supporting newsletter and social media outlets as appropriate, for publicizing the impact and results of general interest.

The SPS Challenge Program is operated by the Challenges and Data Collections (CDC) Committee under the IEEE SPS Technical Directions Board and as such reflects a joint effort of all Technical Committees of the Society. Its fundamental goal is to:

· to encourage and support research with comparable and reproducible results in relevant, timely and impactful signal processing tasks;
· to identify, and to encourage the collection of, appropriate data-sets that embody those signal processing tasks and to support the sharing of such data-sets widely in the community;
· to identify appropriate performance metrics for the relevant tasks and, where appropriate, disseminate standardized tools for computing those metrics;
· to identify the state-of-the-art methods for such signal processing tasks and evaluate their performance comparatively on the identified data-sets; and
· to disseminate the results of challenges and subsequent scientific insights widely within the society and externally.

Funding
The Signal Processing Society will provide financial support up to $5,000 for each approved Challenge. Full details regarding eligibility and funding requirements are outlined in the proposal form below.
 
IEEE DataPort
All SPS Challenges should be hosted on IEEE DataPort. IEEE DataPort offers a comprehensive, no-cost platform for both the organizing committee and participants. Hosting your data competition here ensures a streamlined, full-service experience with datasets freely available to all Society members. 
IEEE DataPort allows complete control over the design and structure of the challenge, including the instructions, timeline, and data files. It enables a) broadly promote a challenge; b) manage participant registration (restricted to SPS members or open to the global technical community); c) collect and consolidate all submissions for evaluation; and d) display a leaderboard, if desired. Each entry and submitted analysis will receive a unique DOI, ensuring long-term accessibility and citation of datasets. There is no cost to use IEEE DataPort. More information can be found in this video.
Timeline
Deadline for challenge proposals: 24 May 202X
Notification of Acceptance: 7 June 202X

We hereby invite challenge proposals to be submitted by email to the SPS Challenge Program. Please note, if a challenge is already underway, it cannot be supported by the SPS Challenge Program.

Contact
Aladine Chetouani
Chair, IEEE SPS Challenges and Data Collection Committee
E-mail: aladine.chetouani@univ-paris13.fr


PROPOSAL FORM

1. Name of Challenge
Define the name of the Challenge.


2. Challenge Contact Details
[bookmark: _heading=h.gjdgxs]Provide name, email, and affiliation for all challenge organizer(s).


3. Challenge Scope
Detail the high-level purpose of the challenge and how it fits into the IEEE SPS Challenge Program. 



4. Provide a Detailed Overview of the Challenge 
Describe the challenge in detail including its goals and objectives.



5. Challenge Organizational Details
[bookmark: _heading=h.30j0zll]Describe the organizational details of the challenge. 

1. Duration of challenge:

2. Hosting site:

3. Datasets and materials:

4. Team eligibility:

5. Evaluation criteria:

6. Awards:

7. Challenge Website:

8. Other:

6. Potential Contributors
Provide a list of potential contributors who may participate in the challenge, together with their affiliations and contact information. Proposals are usually stronger if they include a potential list of contributors, which demonstrates the importance of the topic.



7. Sponsors
List all sponsors or partners that will be involved in the challenge and detail if they are technically, operationally, or financially supporting the effort.



8. Proposed Funding Request
The Signal Processing Society will support up to $5,000 in funding for each approved Challenge, to be awarded as prizes to the competition winners.  In exceptional cases, a small amount of this funding may be allocated toward Challenge-related expenses.  However, SPS funding may not be used for equipment purchases, platform or software fees, committee travel, registration fees, or honoraria.  

Travel Grants for Challenge participants may be considered under exceptional circumstances.  If a request is being made, please provide a justification outlining the specific reasons and context for the exception.

Please provide a detailed breakdown of the requested funding amount and how much financial support is being provided from other sponsors. Answer the following questions: 1) How will the funding increase the society's reputation? 2) How will it support the expansion of the usage of society's products and services?





9. Implementation Plan, Milestones, and Timeline
Describe how you plan to implement the challenge, describe major milestones, and include a high-level timeline for achieving the milestones. Please note: If there are plans to promote the challenge, such as through a webinar, workshop, journal article, or awards ceremony, these promotions must be associated with an IEEE SPS event or product, such as ICASSP or ICIP. SPS will also assist in promoting the event through its newsletter and social media channels. 


10. Communication Plan
Detail your communications plan and address the following aspects: 1. How potential challengers will be notified. 2) How the Challenge results will be communicated broadly to Society members and others.  The Society will also support your communication plan by sharing the challenge details through its newsletter and social media channels.


Top of Form
Bottom of Form
	





11. Proposed Budget
Detail the proposed budget for the challenge.  Modify the budget template as needed.
Please note: SPS Funding is to be awarded as prizes to the competition winners.  In exceptional cases, a small amount of this funding may be allocated toward Challenge-related expenses. Travel Grants for Challenge participants may be considered under exceptional circumstances.  However, SPS funding may not be used for equipment purchases, platform or software fees, committee travel, registration fees, or honoraria.  
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